
Accelerate your supplier onboarding and 
maximize your P2P ROI.
A critical element of any Procure-to-Pay (P2P ) transformation initiative is 
enabling your suppliers—connecting to them electronically and taking manual 
touchpoints out of the equation. 

Often, due to the nature of your supplier base, this requires an ongoing effort 
that takes you beyond ‘go live’. Accelerating your supplier onboarding efforts 
will help you achieve your ROI faster, reduce manual touchpoints and allow 
your operations staff to focus on more strategic value-add work.

The Supplier Enablement Challenge: Your supplier data may not be complete 
or you may be dealing with the ‘long-tail’ of suppliers and wondering how to get 
them enabled. Dealing with these challenges is a resource-intensive effort.

Supplier Enablement Solutions: The Shelby Group has seasoned Supplier 
Enablement experts that can ramp up your Supplier Enablement efforts. 

Our solution includes:

• A comprehensive Supplier Enablement program

• Supplier communications

• 	Tracking down and confirming accurate supplier contact information

• 	Enabling suppliers for catalog, PO, and invoice transactions

• 	Supplier confirmation 

• 	Supplier training

Business Benefits: Shelby’s Supplier Enablement Solution can  
help you achieve these important business benefits:

• 	Faster onboarding of suppliers for electronic processing

• 	Quicker realization of savings or ROI from your P2P platform

• 	Free up your internal resources for more strategic, value-add work

• 	Greater spend visibility and quicker payments to suppliers

• 	Increased user satisfaction and faster processing

The Shelby Group leverages its deep understanding of enterprise 
procurement processes and technology to maximize savings and optimize 
business results throughout the procurement lifecycle. Whether you want to 
create sustainable procurement savings, maximize utilization of current tools, 
deploy or upgrade new software, move to the cloud, or outsource operations, 
partnering with Shelby pays off. To learn more, call 312.445.8500. 

Optimize your  
P2P platform with managed 

Supplier Enablement solutions 
from Shelby.
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For more information, contact: 
312.445.8500 

info@theshelbygroup.com  
theshelbygroup.com 
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